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SYMBIOSIS COLLEGE OF ARTS AND COMMERCE 
(An Autonomous College under Savitribai Phule Pune University) 

Senapati Bapat Road, Pune 411004. 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

AGENDA  

The first meeting of the IQAC for the year 2021-22 will be held on Wednesday, 8'h December 

2021 at 11 am in a virtual mode. 

The following agenda will be discussed in the meeting: 

Confirmation of the minutes of the meeting held on 23 June 2021 

AIR 

To analyse the Academic and Administrative Audit (AAA) Report 

To analyse the feedback on the Academic and Administrative Audit (AAA) Report 

To discuss the revised policy for Anti-Ragging affidavit 

To discuss to procure the software for Academic and Administrative Audit (AAA) and 

National Assessment And Accreditation Council (NAAC) 

To give extension for the Minor Research Project under RUSA 

To discuss and approve CSS project for 2021-22 

Any other matter with the permission of the chair 

Or. Anil Adagale 

Member Secretary & 

Coordinator - IQAC 



















 
 

  

 

ACTION TAKEN REPORT 

 

Mr. Anil Adagale, IQAC Coordinator briefed the Action Taken Report: 
 

1. Initiatives under UGC Mandate 

 

The college has undertaking various activities under the initiatives of the UGC mandate. 

The committees have worked as per the proposal discussed in the previous meeting.  The 

review on this will be presented on the next IQAC Meeting.   

UGC Mandates: 
A. LOCF  

B. DIKSHARAMBH  

C. UGC CARE-RESEARCH  

D. GURU DAKSHATA  

E. JEEVAN KAUSHAL  

F. EXAMINATION REFORMS  

 

 

2. Integration of CIMA into UG programme. 

 

As per approval received in the last IQAC meeting, the College has introduced an integration of 

CIMA (Specilization in Management Accounting) programme into UG programme for Second 

Year B.Com. students from the academic year 2021-2022.   

 

3. Academic Audit of 2019-2020 and 2020-2021 

 

The College has conducted Academic Audit for the academic year 2019-2020 and 2020-2021 on 

27th and 28th October 2021.  The peer team experts were Dr. Vinayak Shirgurkar and Dr. 

Chandrakant Rawal.  The report of the same is presented in this meeting. 

 

4. SOP for conducting college activities. 

 

As approved in the previous meeting, the College has initiated the process of implementing the 

SOPs for conducting various college activities.  College has conducted 59 activities as per 

approved SOP’s during the three months.  The details regarding the activities will be uploaded in 

the College web-site in due course.  Will give update in the next IQAC meeting. 



























 
 

  

 

ACTION TAKEN REPORT 

 

Dr. Anil Adagale, IQAC Coordinator presented the Action Taken Report: 

1. Academic and Administrative Audit of 2019-2020 and 2020-2021 

 

Dr. Anil Adagale informed the committee members that the College has conducted Academic 

and Administrative Audit for the academic year 2019-2020 and 2020-2021.  The College is 

working on the suggestions given by the committee experts Dr. Vinayak Shirgurkar and Dr. 

Chandrakant Rawal.  Most of the policies which were not placed, were defined and will put 

forward for approval in this meeting. 

 

2. Reconstitution of Student Scholarship Cell 

 

The College has reconstituted the Student Scholarship Cell for giving scholarships to the 

students who excel in Sports – national and international players and the other parameter is to 

offer scholarship to the students from the reserved category on merit basis. College is also 

keeping fund reserved for offering such scholarships. The Committee will explore the funding 

availability and eligibility criteria, number of students etc. for offering scholarships.  In the 

next meeting College will give submit the detailed guidelines for the same.   

 

Dr. Narendra Chavan suggested that private funds from Dagadushet Ganapati Mandal, Shankar 

Maharaj Math can be taken.   

 

3. Student Mentorship Programme 

 

Dr. Sharayu Bhakare, teacher in-charge of this programme informed the committee members 

that the College has established Student Mentorship Program (SMP) to create and foster a 

mentoring culture and to develop a healthy relationship between teachers and students from 

the academic year 2021-2022.  The whole activity will be on-line for UG and PG students also. 

College has appointed full-time Psychology Councellor to provide counselling to the students.  

There is Advisory committee consisting Dr. Hrishikesh Soman, Dr. Tessy Thadathil and Dr. 

Anil Adagale.   

 

There is also executive committee consisting following members:   

1  Dr. Sharayu Bhakare In-charge  

2  Mrs. Sarika Wagh Member  

  



 
 

  

3 Mrs. Alka Arora Member  

4  Mrs. Tejaswini Shevate Member  

5  Ms. Vidhi Kalra Member  

6  Dr. Pooja Prabhavalkar Member 

 

The role of the executive committee will be as follows : 

Role of the Mentorship Executive Committee:  

1. Devise mechanism for implementation of the mentorship program.  

2. Help and support the teacher mentors in successful conduction of the program.  

3. Resolve implementation challenges with the help of the advisory committee. 

She also informed the role and responsibility of teacher mentor and student mentors.   

 

Implementation Mechanism: 

1. The teacher mentors will create a classroom in Microsoft Teams as a platform to 

communicate with their student mentor and mentees. Once the teams are created, the 

teacher mentor will add the student mentors to the class.  

2. The classroom codes and the teacher mentor-student mentee allocation list will be 

displayed on the college website. The students are expected to join the classroom using the 

code.  

3. The teacher mentors will collect information of the student mentees allotted to them with 

the help of the Registration form, proforma of which is provided by the Executive 

Committee.  

4. The teacher mentors will hold their first meeting with all student mentees and introduce the 

student mentor and orient mentees about the mentorship program. Teacher mentors are 

required to orient the students to the various statutory committees in college.  

5. The teacher mentor is expected to take minimum two meetings with all the student mentees 

per semester.  

6. The teacher mentor will maintain an excel sheet for recording their communication with 

student mentees with the help of student mentor. (Excel Sheet provided by executive 

committee) 

7. The excel sheet will be submitted at the end of the semester to the IQAC Coordinator and 

to the mentorship committee head.  

8. Any problem of extreme nature if identified by the teacher mentor will be taken to the 

concerned authority (e.g. counsellor).  



 
 

  

9. A feedback of student mentees will be taken by teacher mentor at the end of the semester. 

(Feedback form will be provided) 

RESOLUTION [IQAC 2022/2/2] 

IT WAS UNANIMOUSLY RESOLVED THAT the policy of ‘Student Mentorship 

Programme’ was approved. 

 

d.   Establishment of NEP Cell 

 

Dr. Soman gave the update on NEP.  College has constituted the committee as per the 

guidelines issued by the UGC.  The College has started the ground work, planning, 

restructuring of syllabus etc. in anticipation of the guidelines.  

 

 

 


